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xR 1 HEHTER

H & 78
202345 H 8 H ENREFHE - 2B E RIS 2 B s 5 (i
09:35~16:30 FehEERTZE CI8L)

2023F5H9F 12 H

9:00-18:00

2]l Master Data Management & Data Governance

Conference Europe VUK 52

TES B
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- BRLAHE Y ZE =

- BRLAH > ZufE

- BERhAE M AN TRE Y RREY

2025 ABHEISH | MEZTERESITE

20235 H 16 H

FRaf TTC G &F 2B E—PLUM (RAATTHE)

202345 H 17 H 22:00 - 5 | ZhcHsiHE - @B insids 2 2B E IR S GE

H 18 H 18:30 FerhEEMTZE CIR2)
2 GRSHERE
20355 H9H
EE| F*&E
FRA= e R E | BT IE A BB RMEE — DataGPT T8 ?
09:10 - 10:05 ( Plenary Keynote : Ready to apply Generative Data Value,
DataGPT ? )
10:05 - 1020 | ERLEH4ESE (Data Governance Awards )
10:20 - 10:50 | AR AR
10:50 - 11:40 | BEE Ry &= (Daring to Release the Power of Data )
11:50 - 1230 2% 5T Al AT B B R G B 40 4% ( Designing an Actionable Data
' ' Governance Organization )
12:30 - 14:00 TR
14:05 - 14:45 MDM (Master Data Management ) HY>&2K ( The Future of MDM )
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W E R E AV E S EEE B RNEHE & 2 (How Can you

14:50 - 15:30 | Combine the Strength of Data Governance with the Flexibility and Speed
of Agile ? )
15:30 - 16:00 | 3R AAL
16:00 - 16:40 | B AHAVEEEE (The Changing Face of Data Governance )
16:50 - 17:30 | PA%ee - /B4 EH) (Be More Pirate )
20235 H 10H
iSAE F&E
ERENEE - ER RN - N TEERHE DA 2 K
0900 - 9:50 B EEE (Plenary Keynote: Data Observability - A Catalyst for
Al-Driven Real-time Data Governance Automation )
1020 — 11:00 FIIF FAIR f2FH&ERNEHRTEE (Leveraging FAIR for Better Data
Governance )
1110 - 11:50 sHEE DA N R et mM s 2 )] (Measuring Data
Impact with the Office for National Statistics )
11:50 - 13:20 | 78
FHIERDEHE 2 HERHE R BRI TE#E (Enabling
13:20 - 14:10 | Environmental Policy Execution And Enforcement Through Data
Governance And Reference Data )
FEARHHESUR | I ABEEERYE R AEETE] (Keynote:
14:10 - 15:00 | Making Data Work - How Not to Wreck Your Data Governance
Programme )
PmEE - ER R A T ER G BRI RIS 2
15:30 - 16:10 ( Plenary Keynote: What the Future Will Bring Based on Data and
Artificial Intelligence )
20235811 H
iSAE F&E
TAE— BRI B R s — EHE R AR SR E
09:00 - 12:15 ( Data Mesh and Data Fabric - Managing Data Governance and
Information Quality )
1330 — 16:45 TR ok aE - RERIRAYERR (Metadata Quality:
Ignore at Your Own Risk )
20235812 H
LSAE F&E
0900 - 16:30 TAE= - BREHSES2TER (Complete Guide to Data

Stewardship )
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(—) FREEAEE | EETER 4B EREE —DataGPT T ?

(Plenary Keynote : Ready to apply Generative Data Value, DataGPT ? )

Fs VU R BB A5 — 3558 58 1Y/2 2k B Bearingpoint B[ /A 5]/ Jan Hendreyckx
Bearingpoint /& EIFEAI R SERAR A 5] - R B & SR RIS BLRLRORAR ~ SRR
BGE on S B IR IIE RS ~ & R TR - RS REVEES Jan &
Bearingponint FYELAIIF &G A - BRESERNGHE K ERITRES - BRIAHE K
g~ EREE ~ FEEE S KT - BERVEEE - SIEEIREN SRR E R G
#15® (Data Management Association International ) 2 BEE o

FEASZRAY RS Z > Jan T B2 B GEAE A B AU TH SR A AT ( Generative Pre-
trained Transformer, GPT ) ¥&RIER] - REZEIE A A REHVSZEE » DARGRIZIK A RE 23R
YRGB RS -

GPT (Bt AD) BHLHIHIR » (EREAAAMERER (Data) #HR S EUTHT A
REVEIFIR - R > RSB E R &R E (F R e i e A i/ Z BRAV B in -
DA(EA P 5 R B > Pt 85 B8 Ry (E A P o 1Y £ BEU o 2T - 1111 2% Pl e B B Y B
WEFRSER 2N RS ELSAEE D - BRG] DHESOEE R
Z1& » R EERACEH 1T R ER - (BRGNS - W EE 2K B s &
MERHE B E L B &

£ GPT HUZmpE G T Bkt n] DIEHa Ry it o - #EM Ry /A =5
%S © Jan 08y > FAASZEREZ S GPT KilgsEE Al JifhIEREE LT
fie B T HIRASEAERS - AT ERS: GPT AV AR -



Jan FYJEEE TP ERH = (B (S GPT (B EARCRIVITA > o358l K - 1. DAERERY
BRI SRR ~ 2. RIEAVRRE - DAR 3. WMECRIBISAYE EMEESET LA MHE
P Sl HLE AT AESKEY H BV = A5 Y -

is key for a Generative Pre-trained Transformer

nodel
) be effective?

= sip2 sip
Collect demonstration data Collect comparison data and Optimize a policy against the

] . . " and train a supervised policy. train a reward model. reward model using the PPO
Train it with data the right datas Teforsament esring agorithm,
* Relevar Apronptic 5 Apromptand & — T
« ANCLIES P SEEETE Damaas
i

Ask the right questio

Alabeler ranksthe
outputs from best
toworst 0-0-0-0

Assure the answer is not o
statistically relevant buta
accurate for the purpo

* Apply critical think

/A IRM UK © 2023 Besringpoin: BearingPoint.

1+ ={# {5 GPT {EHEARCRN A
ERIRE © BearingPoint

SH T DUEMERY BRI GIRAL | tb—30H - SCATaloy Rkt - 55— FLL
SISREYERHE R BRT A E R FISE R AR - BB S - ERAF S KREE
sl L — {8 =] DAFR B2 B P B e SRR R RRAY AR > B S EZ B SE LA EIA
HHVE R SR B - IR EAt A SIRVERIEE - kR 7 A SN EE R
Hh > W RERZ R B A B FTRRAE 2 A= RE SV ERHELE Ryalll SR » Al LAl R 2Ry
GPT #54Y > i B R A EIFT R Y AERE R LU R A E] H ATV 2 IR R H & & -

RES Iy A ElR (R AHRA ARG SRR 5, - 55— > I DAFIISREVERHR RIS HE -
ZEFIE H Ay LAMECR I DABL RSN SR E R RAY B R an'E - B A =R
E A ENEEVE R E AN E - B AR A LS BB SR
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Jan fiieiE - AFEEEHCHERESZERHHIIRE - H AT HCHIR
EERHEERMGEE =77 GPT HALEITEA > AIREIERA B RS BRI R HoAth
N D REFISR ) AR

1in it with relevant data sets

. i BloombergGPT:
The quality of the outcome is grec AlLarge Language

improved if the model is trained v Model for Finance
relevant and qualitative d¢

Bisquioolg

+ Feed it with your own d

+ Feed it with specific data out of y
ecosyster

EHD
Beware if you feed your date ]
commercial companies as “free trai
as you will share your data point (he
value) with other

Microsoft 365 Copilot

Can you be sure that your daic
properly protecter

@ IRM UK © 2023 BearingPoint Bearin Pointn
g
2+ DIAERAL. E0h a4k GPT £
EiRIEE ¢ BearingPoint

PR T RIBEIRTRE ) E—2EIE > Jan 805y 0 A EIWRMEH 8 TR GPT 54U
AVRFME - (B TAEMEH GPT PHAIET - eSS SR SR A e HBRRY R RE - 10 H.
B ES A MHRE 2 B Ay J70%

P RIS RS EMEEGET BRI - I HEFTE R HM S
FEHERY 5 IE—352H » Jan 505 - GPT BAAYHY[E & EZ S - GPT HANERES
fRft MRS T EAHRRRYE 25 > BAAHE 15 R R AL mT AH R - L - 52
R At HIME S B HIRE DT » B AR TR LE— R IR & e iR B CHYE R
FEGnER o A7 HSFHERASAED - MR ERRIEE AT HYEIZE0AI -



ply critical thinking

* What are the Trust requirements
you data produc

* Is statistical relevance (inferred or trair C RITICAL TH I N KI N G
Y S B e

appropriate for the use of your data pros

* We need to extend the notion of d
literacy to include both the ques
and the answer side of the equa

* Plan for a broad data (science) an
awareness session in y
organisation in the long run and (
solutions immediate

A IRM UK 02023 Bearingeoint BearingPoint.
& 3 EEHAIER

ERAOE © BearingPoint

Tan 528 > $1 ATEH] B E SRR L DRI AR

o ERREEARFINAET » FERE G A RTIZ

© FN2023 43 7 31 H SRR L B P S AREI A L 6 ChatGPT
A L 8 T BT FE A S T3 -

T ¥ AR B 2R BV B IR SR - Jan S0 R A EEZMECR Al #5F FAT (Fair,
Accountability, Transparency ) —=JFH :

* A (Fair)

FEZE(E AR - BT E BV EEMERAS (BANE - BiE - F1FEE)

i HFECRERI A 7 (Bias) B2E# (Discrimination )

«  AfFE (Accountability ) ©

B HLAA R 7 A LA CR AT 8 FH Y 572 Al il e A 1 e

Wt BT A AISE R

« %8 (Transparency ) :
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MMERFREAR > I HESERREEEN I - BirE s EuE M E
T RNNEEFT A AHETE R T4 R E R - FRPREZEME (feature importance )
SRRl R B A EHHA L -

\| Ethics

Evaluation Deployment
Assure your Al is FAT Complia
Fair
Do you respect privacy, IP and copy
and is there no Bias and Discrimination
model
Accountabilit
Implement appropriate and effective measi
ensure that principles are com|
Demonstrate compliance of the measures
reques
Recognize potential negative consequer

Transparency
Extends beyond explaining decision
encompasses all stages of a data science p
Not necessitate revealing every detail to IBM: Al Fairness 360
to protect company secrets and privacy. Fe
importance analysis can support

@ IRM UK © 2023 BearingPoint BearingPoint.,
4+ Al B == Al

BRI - BearingPoint
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(Z) BERHI & (Daring to Release the Power of Data )

RIS RAEHE B2 H Volvo Penta 1Y Valentina Niklasson B Kz2KH Informed
Decisions Consulting #Y Hakan Edvinsson © Volvo Penta £ Volvo Z2E[E T » A JiHiE
K T 25 %A 8135 RS - Valentina £ Volvo Penta HYRGE &8 SR GH 1
B INARZCEEE T - (BERHEAM /A E] Informed Decisions Consulting Y Hakan
Edvinsson » —#E R R FRERHA Volvo Penta AMAHEI TR AEE » AEMFE BLETHYE = AR

¥ e

VO LYV O P ENTA
eisure Day boating, Nordics
N
....... (<)
\_/
Maintain & improve
N 7N TN TN el TN TN
(@) (z) (a) (3) (@) () (o7)
N N N 7"/ \_/ \__/ \_
Discovering Deciding Waiting Hand Use & enjoy Learn & get Upgrade
experier experience
(Zz |
.
Off-season

5 * Volvo Penta Firffit 2 B &% = IR
ERlARE - Volvo Penta

Volvo Penta #1EFEBHES [FE DL R AR Z 40 M 2 B > |5 N2 Volvo
Penta 7R Z2FE T RKEMERL « AT > Volvo Penta 8 FyiE L& TR ALk 4H
@B EN SN Fa IERERDGEA G BEER LHFF
fEftar R H I E RS -
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R By FaitiyJE A > Volvo Penta B Informed Decisions Consulting &1F » 752 5
B SR A E T B - R A E A AR IR E HYULES © Volvo Penta ¥
FE Ry HEERG L T L RIS - TERTRAUARE]  (E5E S  E5EAEDE - H
RPEAHAR S - BREE A - EEERFENSEERERBZN - HEFIEME
HHE > Volvo Penta &l H B &INZHAEISFTICRRINVE R - fEZ G
R AR B Z & - TR BRI B R A s T RE B Z o » [NIE - FEF T2
&I > Volvo Penta AR RLEGHTEHVIETY » (R BB ERIIILARG T - (M2
FI|_EACHT RS EIEEAR - Volvo Penta £y 1 EERCIIE MRS < HAR (AIED &S )
JNEAERAE SEAS & - BN ARB CTZ iREE2E - HEI A LURE Volvo Penta ATaH &
B &Rt TEF -

VO LVO P ENTA

Data from anywhere

Collected Cleansed Application
™ equipment understandable data
data data

Business

data sources

Y

.

6 * EyrER RS AR IS Y B 2
ERIEIE ¢ Volvo Penta

1% > WiLsAE saaR SR T BRI - SR EAYIRA T R E R
STt R pEEEaksT (Business data design is business design ) | o FEREA S e T CHERY
A3 - (EaE TR R B S - TERIMRHIN - R MEE B 2R Y - I
HH B ERET - AR B R EET -



(=) SETAIRITHYE R A3EEEE (Designing an Actionable Data Governance
Organization )

AR e EsRT (FMO - Dutch Development Bank ) YNGR
B8 Dana Julinschi Sy KRR ACH o (SRR T3ALR 1970 - B —HERK
SRAT » B S1DHIRERE R BB PR - RS R SRITHY E2EHS - B BB AR
A& FP Y RL BRI SR RS M R & B -

TEASG R85 > Dana R RE R M M 481 8 R T 2 A T & e
17 FLRRAE £ B PIRY A/ N 2 - (HRE(EAAAR" Bt sk I TR TR R e -

TEBAEEEN AR ARV AEIE T » Dana 835 - @ HE IR HEENEDRD AR - B5
erE—FHI G ——(FIIERE  SHAR R EN S Vi B e Ry AR SR T EORL G T IR 2 L
B HMmS 0 H—ERIGR1R - B M2 R BT B AR Rt - s
BEAVIBTY > Dana 205y » BTN H AR E NG » VHZEREL T T8I &
s & (Actionable Data Governance ) | » Dana 585 » BT T MEEREAE > W/H
LEEOTUEZER ¢ IRES - S - Bt - AFE - DIRERIESS (Delivery) «

HITERDAEI AR » B BRI E R A ARG I €% &
Fe MRS B RSN TR AT LU BTV - B2 ST Rh AT
H{EE$2% (value proposition ) » 7RI AT AZEHEI TERD TR TR R HEAVRAIA - 56
= RRREE RGBS IR - I H DB AAAR A SR A EAERARY
FIERIMARA  mi%  WH T B G R B4 P HoAth B AR (% > IREN T fR4H 4%
IUREE N BT AR Ry E R A ERAY SERE A - TRLE N &2 IRAYIEIf -
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Context | Define the context for Data Management FMO

Data Your value Relattr:gn 2 Rel:ttrl‘z? 2
governance proposition organization disciplines
* Who are you and * What do you * Where do you fitin + Who are your

what are you bring to the the organization? partners?

doing? table?
* Who are your * Who are your
stakeholders? peers?
7 EFRERNGEREE

BRI - (oS IR T

FERRE BRH ARG 2 1% - BN EEHEBE e — D R A  Erha R
FESR © Dana 58 > —{ERREHAVITEME L GRS - A = R 05 1 - Bkba
HEghE0VH T IREIRE o HE O EAANRE AR ER - ERFES
H AT RRECL R R AR AT RERVIRE » 55— > ERLATHESIZ VR T sk 0 —
(& R B RN J R RV E R » SAEAH SR E ARS8 Nt > &
HAEHEShE R DD ENG A P4 (HHER N B RES fy 1 BhrY B BeAi
fit B 2 S E R G E B & T HAVE RN AL HAR - 56 = BRNaE & LA

" RRERTEREVATEN ) - ERUAHE R IR B EREV) o pET S ANEHI TEY - AR
WERHET 2R B —[F 28 - eV ERE T WA ERTAERVEF IR S #RE
$ 598 T FIANER T T EN B R AG y SE RE ple ey E AR TRV BRI M i (T AT (158
ELESFIRR S DiEiR 2 BB RDAERRYEN /T » INIE > Dana 585 > ERDGERHEBI & E
iz e THIZE > [ EERY BRI TR B R P AR B E IR TRV RN > DARGE
SEITEEARY B G 2 PR - AEErT = IRARY  Brh e i St R 5
[ FEREE - H TR > AR S B R SR R A R -
AEFLARES M ~ REISEAVAEEHES - S5 > AE% THAGE
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FyE Rl B ZE B R B TE R - FREERF TR 8 HY R SR A E] > AR
ERTAE NAETERGEART T - B aEEE) N BE BLE A B PR 2

VAL E PR B A T 2UETT - M RR RS 35 - (e P I B A
TR AT R AT TED -
Vision| Define where you will go and how FMO

Describe success

Find the problem Explain actions

Lay down the steps you
intend to take to achieve
success

Define the problem you are
solving for now and the
future

Explain what success means
for you

Think strategically Talk human

Revisit the problem from a strategic, Be pragmatic and concise

long-term perspective

I U
8 fTEhME B A = JF A — )5 ]
BRI © e RS R, T

BROGHEI AL > WHEEREHASGANM S ERGEE T BEE
(capabilities ) ;> ERNGELTR LA BT 2 IR B —i#E25 77 > WIE—(E A -
—fEEAL AT A A] 28 - NEbE RN aHE B & A BRR A FEEEE > Rt [E
AYERFIR BHETT - TRy 7 EA IEMERY TIFZIR - BN A& IR 5 B F4HA
BE i TR GHE AR IV ERE » TRAIZ DIV ERDAHE & A DIREFH
FEAH AR P BR HEBN A 52 BEH H WY © Dana #36 » ERNGEHES)Z A LAgEA
+ o Flo ~ B2y - BREUEE RS E - WEERES - BRI - BRHE

M={EPEE= & - iR E a2 E A -
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Capabilities | Operating model FMO

Mandate

E Ba

.m/nﬂ =
\47 Data
bt EDE ijzl =2 production
% _7& Fim. e el
» People » Technology
- ~ F i Data

distribution

£

> Processes Data

| u ! consumption
[ 22 Jhar-
=] (A

-

0 BRhGHE 2 EREHLEEE
BRI - (oS IRT T

£ 1 ANFE S HER o Dana 7538 - ERNGHEEEIE LR CHR OB AR
WL - Mia TS e NEEVEL » WEREMER AR - bR TR A - &Efba
BB AR T AR EL M BB R RV RE (% > RSB IR R BB R
ERYAER RN - R EOAZIRASAE AT RER B RN Z HETJHIER A -

f£T BERuast HE b Dana 385 BRUGEEEIGUABIER HCHY R
HErDaH R B ARTEE - 1 HERREFEIE
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(PU) MDM#JK3K ( The Future of MDM )

AR £ 58 A\ By Profisee /3 HIHTE R AHE £ Malcom T. Hawker © Profisee /2
— R T ERE R A E] - BT R &R $ETH&k
anE  HEMAEAIE Y A M - (ESERE SRS BE 250y F%s o [FIIF - Profisee /255
—{[E 7 B M ——{E B FR " Fabric |, #8510 FERMEH (Master Data Management ) »
ISR " Azure ) FRFBSEE ARV ERHEE R AL -

st Malcom 45 29 fEHYZEESELLER - HIE(E Garter FYE AT OHTRN > K E
BRI EHEERDEHAVER -

TEAS T > Malcom EEERY R EERMEBIAVRAR o [EITHEK - 3%
A E R R RO B o] UGB ERY EERVE T - EIF 2 2023 © Malcom
sy > BEE Al FRFRIVEDR - EEREHVEREERMARES  {UEEN TH
R4F (nice to have ) B8Ry TVEA (must have) , PR RAFIVEEREHL >
G AR A BRI -

Malcom 28/ » 2IR—(HAREE R SE B EF PRI E B HAR Fr &k AR
FERVE T DURFPS B0y 2 B FUA FE(L - Malcom fEARAVHESEH » #8217
E F RS 1L SEBTROREESE - T B R E RN R R SR AR A R
2. BHLHVHED st T ERVE AR A B NAY RS SR BT LAV RESE R K 5 3. ¥
[ EERVE BERE R IR SR RV E B SR N BLfAR R E 4 -
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PEE BRI RN BT 40 GPT il % 5 RGN HRVRE Es 228 1 EIfy HIER -
FEREHIEA T GEEROT B RAVEE R D - A% FEREM T
TR NLHELT AR - B GPT Hlgiy B - fE EERVER E - &R
RUfb S BrAG TR HE DA SR 22 E R flih B Y T B0k &84 (Master Data Fabric ) 247 »
{(EASE/AHARAE T T ERVE NG - 5 N T EN ) Mgt E AR EH

Data DataOps
Consumers
Recommendation Engine (4

Data Preparation Active Metadata
and Data Integration
Data
Fa bric Data Metadata

Knnwledge Graph — Enriched with Semantics
Data and Metadata

Augmented Data Catalog

Data
Sources

Data and Metadata
Data Sources
GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is used herein with permission. All rights reserved. Gartner

& 10 : EEREEAE L4 2 EE]
ER}AE © Gartner

AL - Malcom #13 EERVEERAURACSH LSS - it 7 BT -

People mostly do the work Machines mostly do the work

Human-Driven Machine Assisted Human Assisted Machine-Driven

’ Manual ‘ ‘ Augmented | | Automated

The road to future MDM begins with process augmentation, and leads to process automation
11 FERVE ARG TN
ERIR ¢ Profisee

Malcom 225 » £ 2030 4 » FERVEHESH LT /SERHSEEE ST -
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7 R B RS A A B (Adaptive MDM Data Modelling and
Governance )
JFEArERIVCE (In Situ Data Matching )
BLEH K H ik P EZEE RS (Deep Integration with Governance & Catalog
Platforms )
ANERE R B BE SR (External Data Sharing & Blockchain )

ZKoeh&E (Multi-Dimensional Hierarchies )

%

NTEEER - o VE R % (AL Supported, Distributed Stewardship )

(% > Malcom 2% - WEAVERNGHE S BARRAEIEHE - MNEE %
TCHVERHE AR DL N TR BN TR Bk G T AR o 5 P i 5 et ) By
BISNVEERET - JREN > ERFRIE I L3RI - A Sl SR aEHF & -
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() AT E AR ESERIEERNEEAES ? (How Can you Combine
the Strength of Data Governance with the Flexibility and Speed of Agile ? )
ARG R X5 ARy H QuaData HY Sophie Angenot * QuaData {72 EEFIHFH YRR
AE] > BRI AR S #IGE NG (Agile Data Governance )
MG Bt - BRVEE - BB RIREE - Sophie fEIHE QuaData
HEHEM A - EEmEEERIEHE B 15 FaV8Es - SR HE#ET
Sophie FEAEEMAMHEISERNAE - DU EFTH AR ©
G ERNGHE ? S5 ERNEIEAYIEEEE Sophie L NHYE FAKET IR
SRR ERNEHE T IR B e R EgE A HEENEEIERER - B
MeaFEEmEER G At 2 HEes > Ko 2 FERDaE At ARy 17 HE
BRSHIAZR M Al - BVEE D EEE A T G Rix B RINEE IR E R ]
AFEHVESER (measurable results) ©
Sophie #/5 » H—{HAHARRIHE AN B EERNEH - K o ARV E A
FEREFI DL T 28 BEHYER -
® el HFEKAYE
® HEERHAINE » BEREAERY
& HFEHEERHIAIMNE » BERETHISHY
o HHEHERIAIMNS @ BrbE B
® HEMZFIRE
® DUAKUEIERYITEINLIEE ~ B R (5
Sophie 0./ » RGN R S ERDEERAVRRE - WA B RS E RN AR
Fr el FiRrE RV BRI - MAER T S E ier & ke L -
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By E R e RS Bk A B R bR 1 HPREFRETIAY i
NHYERNGHEEEFEAS - Sophie 127 - 4w EHVERNEE L&A = (#Ee > Bk
oyl © BaGRIg g (BrNaERS ) - EhlEiEsd (EhhaEsiTx
S8 ) - DU EEES - ERIRUE LGSR - SHESHBHIERGHE A 508
h 0 HERASEIR S BRI SRS -

CLASSIC DG ORGANISATION

» Includes C-suite executives or senior
management.

> Generate awareness and cultural change in
the organization.

» Final decision for unresolved data conflicts.

4 Data owners

> Continuously monitor progress of
current data initiatives.

> Provide high-level integration
between technology and the
business.

» il:mci};r:t;/\\::sr-kmg groups for specific data » F—

> Working groups

> Identify data related pains affecting the
organization.

» Recommend solutions.

» Participate in defining data rules.

» Assist in creating data policies, standards,

:.') and procedures.
12 {FeHyE R G EAH AR

> Facilitate cross-functional data
initiatives.

ERPZPIR © QuaData
FEAZ G > Sophie $2 2] 1 A1 E R GERAH 4 SNSRI EAY VAR A -
® HAHMNEIR & (B RHEA # (data owners ) ERME S (data stewards ))
AP RENE B AL IS » NPT R E AR R4S g
o LINRrENTREREME - HHSEREFEE R TTH
o EhAlEEYIMMREEE
BOETE A B ENES) R EREHE# (Data Consumers ) HEBRRFEE
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CONSENT DECISION MAKING

Formulate
decision Objection?

proposal

Opinions & sharing
thoughts

Improve
proposal

Document Decide Proposition
decision review time approved

13 : EIEERLGHRAAH A A ZE B B R E A E N E
ERAE ¢ QuaData

{E Fo&5am > Sophie f& & BREEHNIIE—BE ] KA — KM LA - SEEEE
EEGERYSHER R e 2 BN 2 IR — RV Bk Ay HEE & e
HWIHEENERE - (HHEFEEUAY -
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(73) BRI (The Changing Face of Data Governance )

KRR e R HAAZFEREZEE e NHS B<{55t (University Hospitals
Brimingham NHS Foundation Trust) HYEREEH Guy Harvey © Guy Harvey 28 H 1]
BRI EHAZE R e NHS B (55t - (HH EZ2F BB - EhA R
HIt R T &R G

TEAI Ge#wY > Guy Harvey DAH RV ASES - 0 ZEERNEHATR
& o Guy Harvey H/b4i% » HEFEIZEIBTHVEREGHEEBY - 8  TBVE
Jiti 777 (run-of-the-mill implementation ) ~ 38 HYXEHEE) ~ DU AFEIAE AR T -

(e

EXECUTIVE EUsIESS MATURITY TARGET
SPONSORSHIP OBJECTIVES BASELINE DESIGN

Run-of-the-mill /e o\
Implementation <> @ 9

DATA GOVERNANCE DATA DATA MANAGEMENT ROADMAP
ORGANISATION ARCHITECTURE INITIATIVES

(* DO,

POLICY AND DATA COMMUNICATION KPIs AND
STANDARDS PROCESSES MONITORING

Copyright: Entity Group ~ Crossing the Data Delta - 2016

Typical Preparation Activities Mergers & Acauisitions
E Environmental pressure - - -"- ~ Technology
- V.4 o ~
‘ Ethical standards / I'| Iv E r| s \ Tools
Legislatior I/ \ loT
Communicating Sellin On-bearding Managing ‘
e Bolet e a0t Resources Stakeholders l n
I > GO... Consumer expectatians * Afl and M/L
: Cultivating a Selecting Creating
Sponsor Software Processes Customer demands \ E h a n g E , Regulatory
Hacking \ - Fandemcs
S~
1 Data Leaks

& 14 : RITERDAHEIE
EAJR © Guy Harvey

Guy w85 - BERPGEABER (s - (LRSS " BERATAR & (Data
Ownership ) (U HETTE A TIRRRYERL - RIBES - BRIFTAR KGR © B0
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BRI RRAE - FrAR R SRS LU ER - STEERIVIEZERIA B B &R
FEFTLUMTEIRIRESD © FEL -~ B~ B0 BB - e azs - INEERERR - e
anRe BT Ry 2 FEPRTEIRSG A HYRE ST -

Guy 585y > 45 AE R GER RS DL A4k B Y 2 BAR R Ryl R (T > ] BA
R ERHTA B0 R PU{ESAY  SEMEAY (Totalitarian ) ~ B F AL (Federated ) ~ 7E3
{BZ&L (Localized ) ~ #3{FAY (Collaborative ) = B&E BRI K S BRE R
It BT A BRI s 5 Ryl (R

Ownership Maturity Model

c

ollaborative

Totalitarian

15 : BRETA B2 R
BRI © Guy Harvey

BEPUREERIFT AR (5 > SCATEEERER DL N RA8

% 1 TIEERATA R

s B
SERERATE G | - B8 A G2 | - A
N © TR
CEGRRERG | - ERHEE DB
P
- ERCPERD
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A R B R T A B (5

- BRATAE —FfEE

B —Fr A B R B L IR
B

© BN TR B GRS
- DU (RS B AV B RR

5

- BRI IR B(E L E

. H

RENERNEEZ

FEREERIFTA R (5

- H{EE T ER LR

¥ I (Res) &}

- JRGRMERYVRE BT A

58 (%

- GLRRIEHE
- (R R

=

« i [E YA HI B AR
B2

- HEBFEEE

- PRSI

- Af[ElER " EREN R AE 5T

b YT ER

ke WEEAE

i ER R AT A B (%

- AR HE R I T

LRI

- RENEBER

o BE A W R RV AL

B

- HERMAEALEES
- ARSI RS
- BEARF H A FEHITT

&l (metadata)

- dmfR g UGS

ERACE © Guy Harvey

26




() PA%EH - /58 (Be More Pirate)

AT AR Ry S — RIS PR » L7355 " Be More Pirate |
HEBNEFHE N Z —HY Alex Barker 2R Ry RZH#E1 TR © " Be More Pirate | 82—
FH [ S5 FE T2 A (VR EUH - 3% E1E & FE e R g A R AR iR 5
SKREEAIRRE I (LAY E ERAE R » A E ANUER AR R —E NMYATIRARER E g -
HEE P E— M TEA TR SR - I B R w8 TE) » W
i ZEA T EEE - #E MFERERAEEERE 2% g,
R —E SR ~ 2% - BERABEREFREEIA -
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— > BRERER

(—) 2RAGHH - ERTEREN - A\TEBREEaHE 2 KR HEEE)
1& (Plenary Keynote: Data Observability — A Catalyst for AI-Driven Real-time
Data Governance Automation )

A5 el A Intelligent P SRHE /2 H]48483 —Mike Ferguson © Mike
JEAL IT RS MTEI R RAR > $E 40 Y 1T 4658 - Mike 3RS (EREHY Intelligent 7%
SERIE AT RIS 1992 5 > A SIFEEALTLE - B0 IT 855080 8% - 40
Mg se ~ BRhaH ~ a2 -~ EiniE I -

TEARZCHERET > Mike ESIRE 1985 FE S » BRI HEAVERE - 78 1985 4K
TR R A T EE TP — 5 IBM S/390 RAY & - mbEay E s 2 &Rt
R PR IERE o IR B DL R SRR - & BT — B SR - AT g8 &R
AIERE - BRI BRI CARE - WRTCE ST SIS RIS A e RN - B
ENVERATAER - BRAEEEER -

FT5H BEEHEH RS ML B Z B FR SRR &
FIRHE (Hybrid computing) > ERHETEES L » bR T A ARG BEE
Lt H (Cloud computing ) ~ E4F4EE (Edge device ) ~ WHGRIARTS (SaaS) « &
A EEE AR EE M TR - AOF BT A E 28 IV E R B e &R e
EREE ~ (M Graph Analysis [BIJF 2800t KREIVIEIEE R - fEHERHZHE T

E. (Data mining tools ) #E{TERFIHEE(ERS (Data science ) 5 ©

2

i

A

\2}%
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il )
edge @ workday — Harkels 2 slack #.monday..~
devices \ 3

n Adobe Expeslence Cloud - .
e Cloud computing

QRACLES
NETSUIMTE

edge
devices

edge
devices

gateway "\

Copyright © Intslligent Business Strategies 1992-2023
16 : ERHER A FUERIRE
BRI ¢ Intelligent P 2ESRA% A\ H]

FHE RS (Data Mesh ) AI{EAHARE 17— —EEAVE DA SRS » HElR

B S ORI — BN R R LS - MR ERI g B EREE (Data
pipelines ) » SRHEMREDRIREMAE CARHZEEL ~ Bl ~ 055 ~ 7947 ~ (EFIEE)
AERERTSE - R REIE R IT - (ERTae th R E R E B iR 2 mbs - CH&E
g REN - REREED BN E RS TS » A& ae s - HREMRA
R 2 — KR -

PR AT R n 22 (Data Observability ) > #E{TERVE ERIERIRIEN
BifE R Enst - MECREME B IEF EIF - ISR e - 5e8EME - AR R o) 58
M o SRR PR AT T — Lo EaFTANYERELEE  (Data Lineage)
TEEEHR G EREEE ARG - 41 B AiE B TR P AT AR S A S

SEE R #% (Data Catalogs ) ~ EORHERE IR ~ BRVE I K 2% T A SR
iy > DVEERTIES TEAY S (OB ) » BERERHE AR BB E R
-
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Pipeline Task And Data Flowing Through Each Task

Data Engineers

@ How Does Data Observability Work? - Monitor The Pipeline Orchestration, Each

0,9 Data p!pe\lne t_ask Data
F‘h’"\ execution engines

Spmﬂz @ Sk

flug R sy Wjeois
talend Fﬁ:mlmf__j s, ¥ srowllake . foad S¥esnowflake OGCP
S Coppeine T )| ena | 7 g Pt wme, | gy o @ Parquet
y Straarms — . N Soons
Max || Detappeine TR W O=
orchestration tool(s) ! N ~ oA —
1t ¢ t ( it
S 0en Sl Pipeline optimisation  €.g., auto generaie code
Task mponitoring action(s) to add fo a pipeline
DAGIstatys Metrics, logs &|traces gl quahty
17 & sensilivity Raise | 4 JiraSoftware
APIs API tickets| servicenow
D Obse 5 Data Engineers
ata Vi ap atfo Alerts(s) 5 slack (Q‘O‘-j
Rea e auto e monitoring E‘ *
/ L oring Store data * (|
python ¢, CAgentib ——
IScala @;mﬁb— aAWS &% S\ Azure CQT'E_Q'EU
) ~— - =ivgEd Set rules & thresholds
@Studid@gem@— Health tracking metrics & lhre§h0|ds,£Pﬂ€¥ﬂ Visualise issues & reports
S Time series analysis, ML scoring Indicate false positives &
negatives
Copyright ® Intelligent Business Strategies 1992-2023 28

17 © B R A A (R
BRI © Intelligent PFEREE A\ E]

PEE SRR HTE R H 25t 58 BRI TR R Ry BRI RS S A o
HAEFZ R AEHEESEBMSEEE - ATEZE - iEREE (Business
Intelligence ) Ry - 1L —{H & m'E HEREVERZELS - (HEAFINEZER
TIBEA RIS > SRR — (B SR SR RIS B R e EEAS - 1A Z S
ESAE R R Ear IR E R > (A - $2F (Data Ingestion) FIERHNER - HE
ForRE G RS - HEGERELIE (L - BRAE - B8 20t - HIEE
R (AFFEAEEERBRLEGR - Bflde s kit - BREE) F-
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e Intelligent Business Strategies Data Governance Framework

Data Governance
Vision & Strategy

The framework

By d‘a_\l'%;‘wejn’iéan:
places people, E

= .
aster data entities

processes, + e.g., Customer,
policies and Product, Employee,
technology Supplier.....

around data to
govern it through
its lifecycle from

- Transaction data entities
+ e.g., Order, Payment,

creation or Procurement
ingestion to purchase, Risk
deletion using Incident, etc.
policies and rules
- Use / - Documents
Policies Maintain Technology
) + e.g., PDFs, Office
(DQ, access securty, d t i
N DLP, privacy, retention) ocuments, email,

web chat, etc.
Data Governance Capabilities

(% - Images, Voice, Video

Copyright @ Intelligent Business Strategies 1992-2023
18+ BRI RS R A EEAR
ERAR * Intelligent P TRES N E]

TEERRAEAEE T - AMFE B Er r R THEEEE R LM EE
BERH R R Bl AN FEVE R T 08 i DUE TR SR B R B R & ZE
JTTERE (Metadata) » HATCAIAYERHH #% THE 20 Microsoft Purview T Al & 1B a5
EEB T ERRMEER - 55 Azure B E RS (Data Lake Storage ) 7RH]
SHEEORLE Sk R E R B A DR E B SRS (ANERIRERR ) -

B 1% > Mike fREIHN BNV AN RS » Bl MlaE N TR0V - 1]
SRR A AR T sl TR, BRSNS K E B b2 Sy B » TEE T4
BRTTSE (¢ 2022 4FHY 32.8 fREF] 2026 2] 742 (HAVHE & -

46
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(—) FH FAIR $27+ &kHEEERE( Leveraging FAIR for Better Data Governance )
A5 & o el B PR TR R M AR 4 — B PR R 2R R AR R ER oty (Centre for
Agriculture and Biosciences. International, CABI) 43 HAF Rk & F[E Sy &R
HLEEE o CABIARABERER - SRR EEMESERE > GF
. EERRAEEER  BRERE AR R IR - ZEELER
E PSR
2. #EfEes B EBENEENITIA B B FHECEA, - SRS
AR BV AR R 2 S R -
3. BARGHTIS R EE | EEe0EE - A B E A EER  BRERARE
FRCHTEY T » HE A RS [F RS i S s irbs -

BiLA 30 do%
Inputs m ]

... S
y X' Certification
T
Forecasts . i

ddda
didd

y 280 o
Ej
AR IR ‘ﬁ od e 0 HEM
Agro conditions ¥ SRR ] Traceability
e:308 PRODUCTION Ll
Ex Farmer profiles allow ‘:V:&v‘g:rtklsetsfgasgl L o~ EE{E’.‘%
exionsion| (oo SRS - N it - prodyeton oers
L wE & EE AR RO E B -
~ P Sery ¥ TR R B nid
AR m B (21 IS D —
Members m ... Credit
ORGANEATONY _mmmnwnEE  |ENANGEL o
ﬂEi% Accurate knowiedge %‘-?ﬁ b ﬂﬁﬂﬂ%ﬁ?ﬁ o [) frb
Services @ SRSt jitEn  REER WO W insurance
O rasmeation MEAME - EISRWM  fnencial inatitions
B5 HMAEAEERONE - FERTSNEE  opxEassm P
Policy / TREAGEFEARE HSRMSESE | Subsidy

19 © AT EEE R EBIRE ?
BERACR : CABI

FERSEERIEETET - CABl 0 E T BRERNAZEMEES - LT
3 PR
[FEEE— (2018) : A A ERIHYIR N ]
CABLFET 6 il HHIRFEEIRAIE R A - SIRE RN H 2EnE) - HiEY
JFRIA > A N R RO s R - Bl SE ~ BUBHR - PIaA LEE%
FEEFENBUGR (R EEUAR RS e ARV BRI AT AR Z AR

s & o ¥ > CABI &4 FAIR JRAI—& R a3k M (Findable ) ~ w5/ 14
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(Accessible ) ~ FI F#/FM: (Interoperable ) K AJEIM: (Reusable) » A AEK S
BLERR - WIFRRE R T MR R AT AR (AIRREERC T A SR &S R o] A ) ~ (EE
BRI AR (BERIBIRN ) » A EER AR 7= B E A T
Bkt AT E R AT E AN - SR AMI D ZEERER > FMEAMSEREE

[FEEE— (2019-2021) : weRREaplAHkEL - (EETERVHRIEE (B
) BRIAEEE]

CABI 35 FAIR FRIZERASHVEE LA - (BEAET L ERE &k
BCRIRHSE » DIES Ryl > RN BRI R HAR A BEIE R 2 sEE AR IE > RotEfR A
[ ZEE VRS R PE H—%0 CABI idkpd B HERE A B SRR S R
DURECR AR E— HATEHE - ZR1 > CABI (7R %R 275 L SV & 2 e
(Y - BCE— B AN [FIAH SR A R 5 - HECERHEUE - SCR &R 2B 7 ik
FREVSE ISR © thoh - CABI JREFERAASR P A —E A EF I AL LR &R
H= > [Jtt - CABI BH#ERIEZTHA (Data sharing toolkit) » 5% TESH¥f 7 18
el (B85 - B FAIR JFRI - HE(TERE - 455 - EOIHSE - Tk - FEREAL

W -

BuR3 %ﬁiﬂmrmmﬂ
EEEARASESARE e e i
RE-E] rights when sharing data

s 18iR6 #ig7
B AR AT BMEARHEREN 2 FEAR oI 45 M IR ER )
HRSE FHE access to data

ERlAE © CABI

2 CABI » ©FRE= T EHA > https://www.datasharingtoolkit.org/#how-to-use
33



https://www.datasharingtoolkit.org/#how-to-use

[FEEL = (2021-2025) : VL SEZMERIAERERER - R nERARIE]

TERSEE =H » CABI A A58 LAH AR B 2 FI3R R R BE » #E7T FAIR JRRIZ
T U ARZ 8GR B A SCOR B EER RS
FEEIEEREZE TR B ENERAER LY FER P REEL - A
BB DB RIEZATA IR > AR AT SR HA A A% 2 iR - BT CABI
e RS

[& 21 © CABI fA&s > &kl 4t
ElEE © CABI
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(=) FHEERNAE RN R R ST FHIEE S (Measuring Data Impact with
the Office for National Statistics )

AT aek T al ARy MataData Works 23 S]HYE{ T —Adam Milward < MataData
Works /5] £y SaaS HIHEIERS - 2L EERVE BT 2 » B BhAHS R AR
EHER - EAICHERET - EiEE O E2 B EERERTITERE (Health Data
Research UK) Hrf—({ TfE3H H AV E R B S 400 -

B (R R Fe iR K B S AR (R R ZE i - IRt 2018 4
AHARE B S 1L T ~ ARSI L SIS RE (R BRI - St
BB - LRSI B 5 R B MEPA A = FE S AC BRI T ZWHFEA &
AL A RIEAHRANY A ] (MIRIUBIZENE] ) » TR Sl B 5 BRI %
&t (National Health Service ) REARHIERRE RIS - (EEFHEUSATRRERIT - 1&
TR — RIERE > B0 > Z5079% N BAEIASE 2 S - IR EIZE B B E DL
FERAER e Z 5 - (BN RmEEHE VR R AR BE &S
NI BRI - 0 e (B e AR E TE R I AR SR F Rl 2 28R -
BEAMIFE N Bt E S BUERRYE R BT Pl B dmil e B A SR
FRE o I AR R - AP AT B AR R B R E
BHTE > SLEl(E BRI e PR G HE T B R S 8 2 B > W3R T Adam AT
[ MataData Works 2\ &] » f2HE & RIR IR TTH -

MataData Works $2HEAYARA T2 » HEERAEISE ERHY AT 45 3R M B gl Ay T 2
et - EBT LRy B2 EPE B - HJeAERT BN > MataData Works 5017 T &
BEES: TR EE S LT HRATR Z BERINE - £ = H K BIUBNEHNE
IR R — B M - AR TUARISE /BT » RoTER S RAHR TR EA
R o A2 11 EES 12 8% IR T RGRERTIN » g InnyEA TS - F1
WFETTE RIS ER T I S E A ER - ZRERAERT LR -
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Tooling Metadata onboarding

configured accelerated

Go-Live
Additional integration
(Open ID, DATACITE)

Stakeholders engaged,

trained and onboarded ro
e Automated Extraction B

Vanilla Reporting requirements, Metadata onboarding Adoption

Catalogue Deployed finalised advanced

Additional Training

Existing Assets Migration e
Issues identified and Continued Onbo
Stakeholder Mapping and unblocked

Requirements Gathering

Reporting implemented
and socialised

Service Desk Integration

22 : MataData Works {5 B (d 5F BRI 7 e > figs 5 ZEN5 12
ERIAE © MataData Works

FEIEEEIBAE T SRR T Ry a0 (It B AR S B AE 28 BV R H 3%
$IItE MataData Works SR ERFH TESHIBIRE T2 > & —(EsH SR P TR
KB AIGTREERGER H i o FREBRRESIL > REOERTE B HR K
ERHEERER -

CARROTS, STICKS AND CAMIFICATION... W

an

Datasats

50

fverage Quality =

4

ao

20

DISCOVER NOW

DATA RES

HEALTH
GREAT ORMOND STREET HOSPITAL

CLIMICAL PRACTICE RESEARCH DATALL
ANON LONGITUDINAL STUDY OF PA

HEALTH AND SOCIAL CARE
HECHUATAL DIATA ARALY

ROYAL COLLEGE OF L

HEALTH INFORMATI

WIHR: CLIB
UNIVERS
L

23 MataData Works 25 38 HE 755 5% B 4H 4% 2 Bl
BRI JE © MataData Works
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TEAIEE TR ERTERIER > MataData Works 5838 T iBHE T H— & 0E%
AITF (Digital Object Identifier) » PA T BRI HITEE » AR E R gl ah K i
-~ DR ERHERSIYE » WP HEE R E ARG - fEEHE R
H1EIP1% » MataData Works 253 & RHE T N 2 RIATTERSC ~ RIETHE H DURE]
FHP U R T T -
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VD) ZEBEREERSZEREERBEB RN TESE (Enabling
Environmental Policy Execution And Enforcement Through Data Governance And
Reference Data)

KTy L N LA ARERT (Viaanderen) 3077 BUN—FRIR R 2= [
FREERFAY Steven Geirnaert EEEAEE F £ Data Governance Officer )5 Pascal Dussart
1SERGEEZLRERT (Enterprise Business Architect) » SR iR BZC T - AH
AR ER HYERER « KE ~ BEEEY) - RS MBI BN R E B -
SR HEREMHRE 2 BUR L - B EERE K 5t - DIEORA RGP i -

AT > s A ZEIF T E B ERER - AR L2 mrE s
BT MM - (AR REE2FLEY) (PFAS) (B2m 2 TH M- -
PFAS B—HEZ#(E M 2 2YE - BAMERZAFE - 8 HRZK ~ B
BT~ Dihdb 2 i 20 ESS ~ BanElEE - KI5 - (H Y PRAS fi
JEI7f# > B PFAS EEMR{EAEE ~ (EHEIRERE: - gV EEE RS -
AR AMTERAVERERIE - [ a8 AR )T - BEUREE R - 1A,
& > B AR B T PRAS e - EHLBUNBRIA R SR EN LY E B
NESEEA S 2 B - eI R A A i BB S T AL TR

Tackling PFAS-contaminated sites in Flanders since 2021

\
Viadmee " ’
 Banken .\ { adie® v
\ %irma TR, 2
J -D’t Y/ ‘H\‘“t ® o
Eiuf 1 & " . . - A
o @Jf" e =
T '*o. “'F: :"ot *
- - ” ,‘v
= TP <o

>6000 synthetic chemical compounds

Resistant against high temperatures,
and water-, dirt-, and grease-repellent

ZAm
({\3 ‘-{Ii ilrl':ﬁeren

ps-/fwenw. viaanderen.be/pfas-wervuiling hitp: pedia.org/wikiPer-_and_pohyfiuoroslkyl_substances

. 24 JEBE R PRAS JT2YE TP
ERAJE © Viaanderen Omgeving Departement
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SRR RN T BUN RE R E 2 BE BB REACH VAR ATS I =
BEEYIE (Substances of Very High Concern, SVHC ) » PFAS {82 SVHC Ffr¥l ik
AR B E R L2 E ~ — - fE iz SVHC ALEEYE 2 J71A Ky © K
/D RTE > AR B EK PRAS F1E PFAS 2 dh ~ [fi1E PFAS BFTHNIRIE 3.0F
FORH R EEYIRRTE - MR AR TR E - FIEBCR ~ #UE - FFAEELAK
BOAIFIRSE - [FIRFRE S E£RIRZAVE R - Y SVHC ALV EIEESE - FFEE
AER AR TR LY TR B R » DUE AR ARk
e SYMLFEEREF A NEERME - itk nlaE - B REEUA AN BIE
TR B | SEERET AR 2 NS BB A £ - THHEAT SVHC 1b
EYyERIEEHTTT Al e R m e DS LY ERA RS - E1E
TR L ARATET AIR845 26 - BT KRR - &2 SVHC WYE A A WrEH -
FEBREMFHE TERNEHEIVIESR A M ERE R BN -
MR RIS MR EREGER 7774 (Invasive DG approach ) » (HERHEEREETZ
JERN ST - WERSFE R E N —2E - EEHSNEFIES AR G F - 1
TRERHTHE - AR BB T AL -
Data Management Framework

Oversight = Data Governanoe

@ Data Strategy { Data Valuation Fr";‘:::: & Stewardship

Culture Change = data-driven erganisation

Lifecycle Management
Plan &

| Enable & Maintain Use & Enhance
Design
tecture 0 ] Wi e LI g telligenc " At the D “ h’“ﬂ b
Il Cata integratia g Data [YP——r— Environment and Spatial
T (| interaperabiity] | Stomge Usage Manotizatio Planning, in 2023 Data
ata | TEE—- T == Governance will focus on

Foundatianal Activities

Data Risk Management = Security, privacy & Compliance
m Metadata Management

Data Quality Management

(¥ Vlaanderen Figure agapted from DAMA Data Management Function Framework, DAMA — DMEOK Data Managmeent Body of Knowledge 2nd Edition
Is omgeys

& 25 : SVHC WY&kl G 20
BERIAE ¢ Viaanderen Omgeving Departement
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B A E AR [F BB - R [ 22 B S AR B P M A
MEETT S BUEREIRYE R - I B R R A RIRE S TR - W B
BFFERMAR AR TRARIERTR K e mEfE L2 E 1 &SR8 (Data
Landscape ) * FEWERALEERIS B AR - GINBRVER (AEEEZRAY)
FfiE O R B B2 E EHE PubChem) &5E NEIVETR (AIBCHEEZY)
BEH S LEYE E R E ECHA DB) 2K EEE R - MR Y A2 [/ PDF
S TR A FIR SR i LS A RE U AR YRR, » R 7 S iR IR
{EAVERIZEL » BUEHV LS R -

S A AT FEREETA Ay S L — (84— P EAY E &R
S B A E iR YA B - WIS TERAL ~ W A B A —[EER - fEET R
BERHEACE R » 552 PubChem HA R 3 (SE(L2Y)E » ECHA Eft T 2 857
THYE  BEGRG I E ST - ERE A EE R 555
REAE 2B R REARE - LR GE A E R - HERSEFIRFE -

BB R - A EI S A SR 1B 2 4R R SE 2R R MG ( Business Architect )
LS BURSEHTE RS AT - W0 B SRR R LR AR - SRR TR T

( Crossroads Bank for the Environment ) » A SRFEF AI58 ~ #UZ% ~ DI ITHINVIRER
EORIEEHEFE A - i H A MBEER (Value Stream) 43747 SVHC EZRIAVIESE > 1B
AL TH » TR E - BRI EEP R I HAETEE » SeE BRI - H
A SE B EER - WEhBUERETRZ |

1. JEREFE — (B E T RE EA SVHC #HI5T

2. EFE —RERT 10 49 SVHC (L2498

3. LstkIEEEAER—50 T SVHC Al =X
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4. XMbE—REE SVHC 57 Alag Bl A st RNy A2 2 - IEIBUERY 7% -

Identifying use cases supported by the MDM of SVHC (ZZS)
through value stream stage analysis

Conduct Regulatory Investigation

Cnptur: D
laum:h . Plan investigation ’ ﬁdﬁmt ’ Publish findings
I'Iu'llngs S

(Plan) “Prioritize investigations of SVHC sites” = where are they?
(Plan) “Focus on the top 10 of SVHCs” = what are they?
(Capture) “Take note of SVHCs and how they are being handled”

- how do | identify them?
L ) * (Document) “Highlight the gaps between site permits for SVHCs .
Health and investigation findings” = how do I link these? Enviranmental
inspection inspection

Find the answers to the questions — architect the changes needed to the

corresponding capabilities — implement and deploy

(& Vlaandere., Value siream content: Busine:
s omgewing Arcl h|ef“1ur Guild®, Gov ernmsn ndustry A
Reference Model v4.0.1 Ry

&l 26 : A ERNR 758 SVHC 2 F&E R T
ERIAE ¢ Viaanderen Omgeving Departement
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(o) BRI BHERUR © AR BRI R AZE 8] (Keynote: Making Data
Work - How Not to Wreck Your Data Governance Programme )

AERFEHY E 5 A B2 H Global Data Strategy 9 Nigel Turner>Global Data Strategy
EEIFATE R E BN AT SRR AEERRES - ERNaH - REUZ e
FERE - TERERE (Master Data Management ) ~ EiRHnE ~ BRI K& RHEE
ZFRH - Nigel & Global Data Strategy FYAEE VE TR » S JEEEE S (British
Telecommunications ) HEBNENENETE » 7 Trillium Software FER3EHE(E 1T
FeERHEER > A H R DAMA UK Z B -
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r_ / our Example: RICH PICTURE OF DATA PROBLEMS AT ACME HOTEL & CASINO GROUP
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What the Future Will Bring Based on Data and Artificial Intelligence )
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and Data Fabric - Managing Data Governance and Information Quality )

AWETGE= ~ TURBITIEYS » M435KXHY " Data Mesh and Data Fabric -
Managing Data Governance and Information Quality ; & T/EViINEE 532 « ASRAE
[y Ea% AR H Global Data Strategy [y Nigel Turner o JAARZVERFES » Turner £
PR RFGAENES: - BRI (Data Mesh) ~ EkHE4% (Data Fabric ) ~ it
JEHE (Data governance ) EENSE (Information Quality ) » HHt » X DIERI4EHE
FCERHE 4R Ry AIGRIERY F 2 488 5 S I PR BT AR E R TR S
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® SHIEFTARA% (Domain Ownership )

® EfiHNEM (Data as a Product)

® [HfREE&EREE (Self-serve Data Platform )

® IR STEIAH (Federated Computational Governance )
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A
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Data Metadata Master & DETE]
ERER . Management & Reference Data Integration &
Fabric Data Catalog W ENET-C Virtualisation

Package Applications Data Warehouses Excel & Flat Files
Data :
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XML Documents Reference & Master Data

29 © BRI G B RS BRI
ZR}AE © Global Data Strategy
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(Z) I - BRS¢ ZEEIRATESE (Metadata Quality: Ignore at Your
Own Risk)

RERIEREE T (Data Stewardship: An Actionable Guide to Data Management and
Data Governance ) —ZHJ{E#& David Plotkin £ #l&r g &S -

TCERF (metadata) ZFITHy meta il I data > FTaH metadata B2 REA &R
Eith A ABIEER G5Bk B - R SR & AR A S B 75
TLER SR 43 Ryttt ~ AEREMEEIAE N - RN - SEHEBINE Y TR
SR HAERE - S BRI EE AV E R & & BB TSR B B oy RIS B A B
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David 585 » JtERHEE (Metadata Quality ) HIERE R EHIRIHE » HIFK
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HEHSRAEHY TTERHIICAET > David PA T @EEi BT & ka8 R b AR DL B
HotERGEMA] (Metadata Quality Rule ) FREZ &ERAVAAEE] -

3 National Information Standards Organization (2004), Understanding Metadata,
http://www.niso.org/publications/press/UnderstandingMetadata.pdf
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MDQ Rules -
Data Store !

“Profile” and
analyze

Access metadata in
business glossary,
metadata repository.

l"ﬂ

Reconcﬂlatlon

31 1 TERMEERHE AR
BRIAJE © David Plotkin
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32 ¢ TTEREAFIER
ERIEE ¢ David Plotkin

MDQ Rules
Data Store

B T 4HAR N ERYAR AN Z A1 > David 58 s 4H 450 2 &8 RS E N Ay &k
FHRBAFRED - FILOEOME N &R % (General Data Protection Regulation, GDPR ) ~
EBNIINHEEREFLZE (California Consumer Privacy Act, CCPA) PARIIZEEA(E A
BN PR EBLEE TS {472 (Personal Information Protection and Electronic Documents Act,
PIPEDA) % -

FEGARED - MEARTRE - S - B EREE L T HIRER]
50



® HIERZEAFRFAMLERH B e 2 &l

® HRETDRAEI M e LR RIIF I TR €&

® HHBRHZENEIES

® HREFEEIEEREERHEM

AR HPER R B ERHR A S ZHE AR Z FAUE B I THY
TLERHRAL -

51



Vg ~ g ErsEg
TEH= : BRVEEE 2R (Complete Guide to Data Stewardship )
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Data Stewards work together!
= e TS
Technical Data Steward receives z
o and answers technical questions Technical
for the Business Data Steward

Data Steward
Business

Stakeholders Business Data

Steward Shared ownership terms have

multiple Business Data Stewards
as decision-makers. May be
rouped into a “data domain”.

Stewards ‘

Business Data Steward must take
into account the needs of the
Business Stakeholders

Operational Data Steward
provides feedback to Business
Data Steward on data issues

Business Data Steward receives

feedback from and provides
answers to Project Data Steward

Project

Project Data
Steward represents
Data Stewardship

on a project 0

®© Copyright 2023 By David Plotkin. All rights reserved v6 - 32

33 BREHARMZEF

Operational Data Stewards
Data

Stewards

ERIEE © David Plotkin
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&kl 4R E (onboarding data roading ) ©
Overall Roadmap (sample) e

Roadmap - 0 to 18 meaths
T itk L Mnth 7 te Momth 11

Initiate Program
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